HAVING FUN AT CLUB MEETINGS

Presented by Lion Sue Doell, Medina-Dale-Readfield Lions Club

920-734-9662 or doell@sbcglobal.net
Running a meeting hints / suggestions:

· Have a prescribed “social” time before the meeting – start at 6:30 and end at 7:00.

· Start the meeting on time – if someone comes late, have the tail twister issue a 25¢ fine.

· End the meeting on time – be respectful the time already committed.

· Have a written agenda and follow it!  If someone brings up something that doesn’t fit into the agenda and you don’t have time to cover it at the meeting, add it to the next agenda.

· Encourage everyone to call people by Lion _____.  Again, makes it a little fun but more so, shows respect.  If someone forgets, the tail twister can issue another fine!

· Follow a level of Roberts Rules of Order – motion, second, discussion and vote.  If a motion is made and not seconded there can be no discussion - it dies on the table.  Using this will keep a level of organization in your meeting.

· Sing – we are a singing club.  Sometimes we know the songs and sometimes we don’t.  Some members groan about singing, but I believe it adds to the fun of the meeting.

Program meeting suggestions:

· We have monthly program meetings.  At the program meeting, we do not hold a business meeting until after the program.  We take attendance, read the minutes, have the treasurer’s report, correspondence and then the program.  In advance we give the speaker / program a suggestion for how much time they have to present.  Then we add the time for questions and answers.  We give the speaker a little thank you gift – something we ordered out of the Lions catalog.  Variety is the spice of life.  If each meeting is the same as the last, discussing basically the same things over and over, members become bored and might not want to attend meetings.  If after the program there is time for a shortened business meeting we hold it then.

· Speakers – there are lots from the Lions District / State level that would like to present (Mission to Mexico, Youth Exchange, WI Lions Foundation, Eye Glass Recycling, Lions Camp, Diabetes Awareness, etc.)   Refer to the Lion Directory to find names of people willing to speak.

· Speakers – there are lots in your community that are also willing to present.  Topics might include tourism, funeral planning, long-term care options, or the situation in the local schools.  Don’t miss the opportunity to share about Lions to these speakers --- you might get a new member or two.

· Members – we had one meeting where each member shared about him / herself.  Where they were born, raised, educated, jobs, family, etc.  It was a fun way to learn about the members.

· Thumbnail – I belong to a Rotary Club.  Within six months of a member joining they are asked to do a thumbnail sketch about themselves.  Same information basically as listed above.  Just having one person present rather than the entire club.

· Have the new officer installation a special meeting.  We encourage spouses to attend.  Invite someone to install the new officers (zone chair, region chair, cabinet member, etc.).

· New member induction ceremonies should also be special events!  For sure include the spouse of the new member(s).  Again, it’s not a bad idea to invite someone from outside the club to perform this function.

Social suggestions:

· Be creative at club socials.  We have at least four meetings a year with spouses or friends.  It allows them to be more involved with the club members.

· Annual summer picnic with spouses.

· Visit to the Lions Camp – take a bus, invite spouses and prospective members.

· Invite a friend / buddy night.  Have a meeting specifically designed to introduce friends and neighbors to Lions.  We generally do this in conjunction with the District Governor’s visit.

· Hold a Halloween Party – for your club – everybody goes trick or treating!

· Joint club meetings – invite a neighboring Lions Club to one of your meetings.

· Valentines party with spouses.  Last year I was in charge of the program for our Valentines party.  I did a “gift” auction.  The funds raised went into Club funds.  The minimum bid was $1 – raised in 50¢ increments.  I went “shopping” in my basement and garage and instead of having a rummage sale, I sold them at the party.  Some of the gifts were nice and some were not.  I sold a paper bag full of paper bags for $5.  Made for a good laugh, good fun and good fellowship.  We also made $96.75!!

· At the Christmas party (again with spouses) we asked each member / guest to bring a gift - $5 value. Everyone attending selected a number from the hat.  The President drew the first number.  The person with that number (Eugene) selected any gift he wanted and opened it.  The President drew another number.  That person (John) could take the gift away from Eugene or select from the table.  Another number was drawn and that person (Julie) could take the gift from Eugene or John or from the table.  The process continues.  People went home with a wide variety of gifts – some were nice, some were naughty, some were funny, some were silly.  At the beginning of the discussion of this event, the President was not sure this would work.  At the end of the party, he suggested we do it again next year.  I expect some of the gifts given this year may be given again next year.

Club member involvement suggestions:

· Begin the new year with each member suggesting a goal they would like to have the club reach within the next twelve months.

· Tell a joke – have a “joke jar” with each member’s name in it.  When their name is selected they are asked to tell a joke.

· Greeting – the Black Creek Lions begin each gathering by having everyone shake hands with everyone else, calling them by their Lion name.  It is a good way to build fellowship and learn names.

· Have a meeting to have member’s share with each other why they joined Lions.  Someone might record this and turn it into a brochure to promote your club.

· Have a committee (or the entire club) brainstorm new fundraising ideas or service projects ideas.  Remember in the brainstorming process every idea has value – write down every idea offered!

· As a club, do something good for others.  MDR does Christmas boxes (that we assemble ourselves) for the shut-ins and elderly in our area.  Several clubs hold Chili Suppers for senior citizens.

· We hold a club raffle at every meeting.  Members are assigned to bring raffle prizes – generally one or two things to raffle.  That money goes in our Club fund.

· Include a time at each meeting to share special things going on in the lives of members – birthdays, anniversaries, job promotions, etc.  Might also share concerns.

Tail twisting suggestions:

The whole idea of tail twisting is to add fun to a club meeting.  

· Envelope game – I do this on the district level – approximately 60 people at the meeting.  It could be done on a smaller scale.  I come up with trivia questions.  Lots of time I use the information from the District newsletter, WI Lions Magazine, the Lions International, State and local website, trivia books, the Internet – wherever I can find trivia.  Each person receives an envelope with a question in it.  If they are able to answer it there is no fine, if they are unable to answer it, they are fined $1.00.  I think this could work on the club level – I don’t think every member should get an envelope at every meeting.  You might have several meetings a year using this method.  You would not need to set the fine at $1 either – whatever works.

· Tail twisters access fines for a variety of reasons.  Possible suggestions might include:

· For not addressing someone as “Lion”

· For not having a Lions sticker on their car

· Not wearing a Lions pin

· Not wearing a Lions vest

· For wearing blue jeans

· For wearing matched socks

· For having buttons correctly buttoned

· For wearing a hat

· For not wearing a hat

· For wearing a belt

· For not wearing a belt

· For wearing matching shoes

· For driving to the meeting

· For owning a truck

· For owning a tractor

· For riding a bicycle

· For using hair color

· For shaving

· For not putting on deodorant

· For wearing perfume / after shave

· For having children

· For having grandchildren

· For having exercised today

Lions minute suggestions:

· Clubs should have received a book of Lions Information – if you can’t find it, I believe it can be ordered from International.  Pull information out of the book to share about Lionism.  You might include information about the origin of Lions, who is Melvin Jones, information about the first annual convention, about the name, about the emblem.  Lots of good information about Lions Clubs in general.

Positive attitude suggestions:

· There are thousands of positive thoughts floating around the world.  People connected to the Internet receive bunches on a regular basis.  Have someone assigned to share a positive thought or story at determined meetings.

